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The LEADING WITH SOUL FRAMEWORK was designed by Dr. Trenace Richardson in an 
effort to crystalize what makes for a confident leader who truly connects with those he or she 
influences. Before we can study the entire framework, it is important to break down what each 
word in the general definition of Leading with Soul entails: 
 

Leading with Soul is influencing others from a place of authenticity, vulnerability, and empathy. 
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