LEADING WITH
SOUL
FRAMEWORK

The Leading with Soul
Framework is foundation of
learning and development for
current and emerging leaders
seeking to lead with soul.
Becoming a part of the Leading
with Soul Membership
Community affords you the
opportunity to explore the
seven pillars to learn to
practice them more effectively
as you lead others.

To become a member or to get
more information, visit
http://trenacerichardson.com/
membership
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HOW TO LEAD W/O LOSING YOUR SOUL
FACILITATED BY: DR. TRENACE RICHARDSON

Tha SOUL CENTRIC LEADERSHIP FRAMEWORK was designed by Dr. Trenace
Richardson in an affort to crystalize what makes for a confident leader who truly
connects with those he or she influences, Aftar much acadamic study and axtensive
lsadarship expariance, she decided the folowing T pilars ware assential 1o ensuring

that leadars lead from their soul and truly connect with those they influance, Can you
confidently make these seven pillars? If not, lat's continue taking this joumay together!

CHARACTER - "l am clear on my personal values.”




COURAGE - "l am willing to take risks."

CULTURE - "l set and assess the culture of my group.”

COMPAS SION -"| prioritize compassion in all my imeractions.”




CONTENT - "l produce quality content.”

CREATIVITY - *l| am uniquely creative.”

COMMUNICATION - | connect when | communicate."”




